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240
In-Person 
Learning

By June 2022, Health Services, with the County 
Office of Education, will build local capacity for 

school-based COVID-19 outbreak prevention and 
control to achieve in-person K-12 instruction. 

Workplan

In order to work with the COE to build local capacity for school-based COVID-19 outbreak 
prevention and control to achieve in-person K-12, Public Health will:

•	Form a Schools Hub Branch to coordinate all internal partner support of schools and COE: 
Vaccine Branch, Testing Branch, Outreach & Engagement, PIO, Call Center, Emergency 
Preparedness, and Epidemiology. The Schools Hub Director will act as primary liaison to COE.

•	Create a School Support Squad of dedicated Communicable Disease staff to respond to all contact 
tracing and outbreak response needs. The School Support Squad will work directly with school 
nurses, health clerks, and administrators on response and mitigate, and will also support all SPOT 
reporting questions.

Metrics  - ALL METRICS MET

•	Institute weekly internal School Hubs meeting by September 1, 2021
•	Participate in weekly COE leadership meetings by June 30, 2022
•	Submit  quarterly AB86 grant reports on grant expenditure and types and totals of technical 
assistance provided to schools and the COE. Final report due July 15, 2022.
•	Attend 2-3 weekly CDPH Safe Schools For All Initiative (SS4A) calls, providing policy and 
guideline review and update.
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